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1. At the cnpleticn of lOTST testing, the SFS *,-23 cehzrrinoi to bo i—rr^-hle 
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prei-jds to scd.it: mo 1 ciscus^icrs with Col Harry in en e£i;rrt to derive a ^r^iziily 
r r*Drkable and acceptable ool;rticn. If ret resolved at thin Izvol, it is expected 
that the issue will be elevated to IS«? for a directed reeciuti 



She ba c& ji cu nd of the SPS and the S?0 and liDCOM position are s ir sr uri aed in 
the attached reel tirei paper. 

3, 1^K2 S?0 restriction en. equipnsr.t rrJVH^nt to the perranesrt site is the rest 
severe lirrLting factor, If a gr gjjsiit con be reached to allow the rrro to proceed, 
the KTTfiE and ICC schedule con be inairrtaincd. 

4. In crder to reach acreenmt, 7CCX2* ray heve to ace^t a lesser opsr a t i Giul 
capability at tnrreras:. Qol Barry predicts thst the Multiple Single Srcrrt C*SE) 
problem ray tsfc~ until Jar&jary/^fcbnary 1930 to fully resolve, 

5. aBOQMQEHricHs 

JL. EDCXS* oont-inrip to saek SAMSO agrersent cm rro^sasirt of the S>S to the 

permanent site pricr to the start of 5CT&E. Permanent sits location sbould be a 
prerequisite foe turacwer and FOTCE. 

b. SDGOM centring? to hold fbr a tearkahlB systm prior to sac st p tLzn 

turnover. 
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s. 3H3CCH idaaiify tte wd of KJTffi tasting as tfce cost sqppartable 

saagjpwaar <3&te, At wtdA ttae tto softacscne <frrfff?1<wncy cramcticn can he 

d. ADC3W be paagoaPiad to negotiate the final ' W"^ ^ r* afp for 

*te fffi; pmhlgqi la sated far parti eat mrasnt of tfe S*S to the 

pSK3BD£5St 8lt&« 
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POSITION PAPER 

3PS TURNOVER 

At. tae tiute of uTsi; of the SP£ at Vandenberg 
AFB* CA, 

— Turnover date issue was unresolved betveen 
ADCOM and SAMSO. 

March 1979 

AF/SDS Ksg 2715302 Mar 79 

Specified ADCOM assumption of co^and support 

vouid start at end of IOT&E. 

Tasked ADCOH and AFSC to develop a Memorandum 

of Agreement (MOA) pertaining to SPS turnover at 
the completion of IOT&E, 

Identified USAF approval of the MOA required. 

Hay 1979 

On 23 May 1979 ADCOM and SAKSO signed the MCA. 

Subsequently forwarded to USAF for approval, 

June 1979 

— During Juns 1979 IOT&E was conducted en the SPS. 

Serious operational deficiencies docuiaentew 

in the system software. 

Site personnel reported to AF?£C/SA:i50 and 

ADCOM problems discovered during lOTts. 

CXNCAX) Msg 221730Z Jufi 79 to USAF/PJ5S (IT 

— Reported SPS sjb not capable of supporting a 
DS? opdr&tlaa&l sola* 

— SsphAftised &Md for FOT4E to certify correction 
Of Mission ttsattfitial Oa f irt amir im a-~- 

— — Requsstad direction end funding to 



— Correct d«f icionciea 

Conduct FOT&E 

-~ Change time of turnover to coincide 

*ith sticcsssful FOT&E 

~ This regains the ADCQK position as stated to 

all external agencies. 

June 1979 

ZFTZC ::sg 2720332 Jun 79 IV) 

— Agreed with ADCOM conclusion that SPS not 
nov capable of fulfilling its intended operational 
role* 

— agreed further testing definitely needed 
after delivery of new software. 

July 1979 

AF/KD5 Ksg 0313 352 Jul 79 answered the A/CV 

-~ MOA is approved. 

-~ Requested list of deficiencies* required to 
b© corrected. 

— Requested AFSC to cost and schedule deficiencies. 

— Brovida a mutually agreeable schedule for 
POT&E. 

~ Held turnover of S?S in abeyance ponding 
data provision* 

*•— Decision on TO to bo made. 

July 1379 

ADCQM/X? tiaq 232200Z Jul 73 (U) 

— Specif isd four category I deficiencies 

requiring fir actios and F0?&£ verification* 



Turnover 3hculd net occur until identified 
critical deficiencies corrected* 

Proposed schedule cf events fror. Antenna 
erection to IOC. 

Augu3t 1070 

SAMSO **se 3114157 Aua 7* stated.. .. 

— - If planned irrprcvcr.ents can be ir^len'ente^ 

on schedule and nrovire expected perf c inane c , 

r^Tsr coui^ occur in ::ov 7" as reccrr.erded 

Iiy POCOY.. 

- — Additional Iiur.clin^ vjould not he fecuired. 

— ■- Also stated other issues and rjotential rroMers. 

Present situation 

On C Aucust the ADCOX staff net with Col ~;arrv for 
his ADCOM orientation. The turnover issue was a najor 
part of the neetinc. There is clearly a major difference 
of opinion between the stated AIXTOM position and that of 
the SPO. 

The CVO position is as follows* 'le is under stronr 
pressure fron his superiors tn affect turrc-ver, ? T e 
expected to conclude a turnover agreement at th^ crr- 
pletion of IOT&E, as per *-ho "er-crandun of *creement. re 
acknowledges hia responsibility in the correction of the 
deficiencies identified durinc ir/r&r regardless of turn- 
over date. lie expressed a concern over no w deficiencies 
that may be defined because cf a delayed turnover. His 
concern is that SAMSO will Le held responsible for these 
new deficiencies. However, he is also opnoscd to any 
movement of the hardware prior to ADCOM acceptance of the 
system. This, in effect precludes novestent to the perma- 
nent site prior to turnover. :i- reasoning is that" move- 
ment: of the equipover.t vrhile Leloncfinc? to the C?n places 
hiin in the position of beinc responsible for accidents 
and incidents caused by movement. He also expressed a 
concern about maintaining a constant baseline against which 
he could measure the correction of the identified deficien- 
cies. In the end, he is firm for an early turnover regard- 
less of the Impact on FOT&E, B»ven?ent of the ecuipment or 
IPC. He ha3 no issue w ith sm«sn i>r^r»^n +h», ^o« i^ fl r n . — 
at the permanent site scheduled to be accomplished during 
mid September. 
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=Ths ADCCM position, as previously stated, is that 
turaoror should bs affected only after correction of 
the critical deficiencies and a verification of this 
by an ?OT£E. Hnsrevgr- APraw £**l-r<*3 to move t o the 
peraanent site as cuaefcly as p esaib ic (i.e., oefcre 
turnover) to provi de i>etrar "security for_t!^^ecuiprcent, 
provide note ? x pf»rf*m *>o in ^>>/» pf»T-nTmg>nf- _cSLafi£TP^^tion 
-v^jqtt to Trv "* » rervr* h^^or^Mth^ ^int^ 7 * ^ e^'cn, and condu ct 
the 2*OT&5 using t ^e **3 * antenna. >» T e be li ev^ that any 
Qt^^T ^gp;rro5 g^„villj ialay tho XOC of th*y SPS_2yst tr r t . 

If both the SPO and ADCOM stand fi— , there exists 
an iicpasse tchich will require resolution, probably by 
USAP ataff direction, Much of the ADCOI! schedule con- 
cern i:y b*^ reduced if the SPO will allcr.r the: r::rrer.ent 
of tho equipment tc the operational site* at an early 
date- In return , Col Barry vriil crapect scr.2 concession 
in regard to ABCGH acceptance of turnover. 

It is not certain what stand the Air Staff would cahc 
if this issue were elevated. 

The addressees are ashed to carious iy consider aha 
concapt of turnover acceptance at the correlation of 
?0T££, if all critical deficiencies are corrected o~ce~t 
the Multiple Single Event (MSB) prcblcr.. Ccl aarry naa 
predicted that I3M say require additional time 'possibly 
aa late as Jatn/Peb 1980} to fully correct this deficiency 
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